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Partnership in Planning

* Allilance, DMA and DMH meetings

« Communication Plan — getting the message
out

 Brain Injury Advisory Councill
 Brain Injury Association of NC

« Survivor and family/caregiver input to include
a local TBI Stakeholder’s group
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Alllance Internal Infrastructure

* Training and required qualifications
o Care Coordination
o Utilization Management/Care Management
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Provider Selection Process

* Provider selection process
o Procurement process — RFP

o Securing new providers in a closed network
system
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ldentifying Potential Waliver Participants

» Eligibility criteria
o Must be a TBI — no Acquired Brain Injury (ABI)
o TBI occurred on or after 22nd birthday

* First come, first served waiver
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Keys to Successful Implementation

 Medicaid indicators — DSS/NC FAST

* NC Tracks set-up

o Alllance has requested to have our vendor at
the table with MMIS to ensure systems are
set-up to communicate successfully

e Sustainable reimbursement rates for
providers
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Keys to Successful Implementation

e Alternative Level of Care for those not able
to be supported by the waiver

o (ECF/Neurobehavioral Center)

 Non-waliver neurobehavioral services for
those that do not meet the criteria for the
proposed TBI walver
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